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The Situation 

Not enough Applicants 

Nobody finds our ads 

We don‘t reach the applicants 



The Situation 

Employers complain that they get too few and too few good candidates.  

 

At the same time the same employer does not know if their job reach the 

desired candidate.  

 

Without detailed knowledge of the search paths of the candidates they turn 

in the same old job portals, with which a framework agreement or a ad 

agency that sells them seemingly matching ad packages.  

 

It is ignored that candidates start their job search on Google 

and it's a "must" for an employer to stand at such a search in 

the search results on the first page to generate a competitive 

advantage. 



Agenda 
• Reaching candidates early 

 

 

Reaching candidates 

before they apply  



Challenges in using Job boards 
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Example: 

 

Usage mix: 

MONSTER 

DEUTSCHLAND 

Question to Monster 

users: 

 

What other job 

board have you 

used in the last 3 

month? 

Quelle: ICROSS Research Bewerberbefragung 2013,  21000+ Teilnehmer, Angaben in % 



Challenges in using Job boards 

Quelle: Google Aussage 2014 



Challenges in using Job boards 
 

Job seekers use the internet: 

 
 

  

 

 

 

 

almost 

75% of 

the job seekers are using 

Google for their job search 

Quelle: 360 Grad Recruiting Studie 2014, Careerbuilder und Personalwirtschaft 



Challenges in using Job boards 

Applicants are starting the job search in the internet 

 



Quelle: Social Recruiting Report 2013, Institute for Competitive Recruiting , Heidelberg, 600+ Teilnehmer, Angaben in % 



Challenges in using Job boards 

Applicants start their search in 

Google 
 

 

What does this mean for employers? 

 

The need to be found on the first page of the search results 

 

SERP (Search engine results page) 
 

Who is looking on the second page, anyway? 



Challenges in using Job boards 

You need to be found! 

 

Some examples 
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Challenges in using Job boards 
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Challenges in using Job boards 

You need 

 to be found! 

 
Job aggregators 

are very present 

at Google  
 

 



Challenges in using Job boards 

How do your job ads reach the market? 

 

 

- Posting directly from our ATS 

- Posting via agency 

- Jobs are „gathered“ by a job board based on a contract 

- Jobs are scraped by job aggregators 

 
 

 



 

 

How to be listed on 

the first page of the 

Google search 

results?   

 



How to be listed on the first 
page of the Google search 
results?  

 

 

SEO  

SEM  

Multi-Jobposting 



How does Multi-Jobposting 
works? 

 

 
• Jobs ads once recorded can be published 

simultaneously on different job portals 

and other channels: 

 
• This can, depending on the provider free or paid job portals or specialized 

niche job boards, job search engines, employment agencies, social media 

networks as needed 



How does Multi-Jobposting 
works? 

 

 
Ways of Multi-Jobposting (MJP)  

 

# of used jobportals 

Impact on 

Google 

ranking 

and # of 

applicants 

 Manual MJP 

Packets of aob ads (mostly 3-4) via an 

agency,  agency keeps provision 

MJP via Online Agencies 

Ca. 30- 50 Jobportale, agency keeps 

provision 

Organic MJP 
Strong impact on search  

results in Google through 200+ job 

portals, fixed price  

 



How does Multi-Jobposting 
works? 

 

 

International Vendors 

(e.g. Broadbean, eQuest) 

Globally 5000-7000 jobportals 

But sometimes low impact on national markets 

National Champions 

(per country, but high impact on Google 

Google through 200+ job portals, no agency 

cost attached)  



How does Multi-Jobposting 
works:  Organic MJP 
 

 

 



=  After a few weeks, your 

job ads will be found 

among the first results in 

a Google search 

Partnerportal 

Partnerportal 

Partnerportal 

partner portal 

Partnerportal 

Partnerportal 

How does Multi-Jobposting 
works:  Example 
 

GOOGLE 

BOOST 
 



Advantages of  
Multi-Jobposting 

 

 
• With Multi-Job Posting job ads achieve 

more visibility when job seekers 

searching in Google 

 

• Employers get more coverage and be 

found by applicants. 



Take- Aways 

• Employers must pay significantly more attention in the future, whether 
their message - job posting - the target group - the candidate is reached 
and how this can be optimized. 
 

• Attention, the “be found" by candidates is the new "currency" for 
employers looking for talent. 
 

• The search paths of the applicants are crucial. If applicants first search 
on Google or other search engines for suitable job offers,  those 
employers who are in the search results on the first page of results win 
race for the  talents. 

 



Take- Aways 

You can reach candidates before the big shots get them while keeping on a 
tight budget with Multi Jobposting 
 
• The search paths of the applicants are crucial. If applicants first searches 

on Google or other search engines for suitable job offers,  those 
employers who are in the search results on the first page of results win 
race for the  talents. 

 



 

 

 

 

 

 

 

 

Thanks for listening 

 

Any Questions? 
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